
 

 

 
PURPOSE OF THE ITEM 
 
When the NEL ICS was created the then Chief Executive of Homerton 
Healthcare, Tracey Fletcher, was made the ‘Place Based Leader’ for City and 
Hackney’. The Commission has invited her successor, Louise Ashley, for a 
Q& A as she assumes this key local role as both Chief Executive of our key 
Acute Trust and the NHS’s system leader for City and Hackney. 
 
OUTLINE 
 
Attached please fined a presentation NEL ICS City and Hackney Place Based 
Partnership. It explains recent changes to the structure of the NHS, and how 
this will affect local NHS services and partnership work between local 
organisations. It also explains how health and care organisations are working 
together in City and Hackney to improve care for residents and the priorities 
for this improvement work 
 
Attending for this item will be: 
 
Louise Ashley, Chief Executive, Homerton Healthcare and new Place Based 
Leader for City and Hackney Place Based Partnership 
Breeda McManus, Chief Nurse and Director of Governance, Homerton 
Healthcare 
Nina Griffith, Director of Delivery, City & Hackney Place Based System 
 
 
ACTION 
 
The Commission is requested to give consideration to the report and 
discussions.  
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